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Message from our
Board Chair and
Executive Director

2025-2026 has been a significant year for HCCI. In December 2025 we put
out a statement to community outlining the reality of our financial
situation and the challenges we are facing in the coming years. We are so
grateful for all the responses we received which included words of
encouragement, helpful connections and suggestions, and donations. As a
result, we ended the 2026 fiscal year in a much better position than we
anticipated. We were able to maintain current programming and take on
some additional events and projects. We also engaged in a strategic review
to reset our priorities.

This has all happened at a time where the material struggles in our city and
our world increase. In the face of this overwhelm, we remain committed at
HCCI to play the role we can in building community strength and
enhancing our understanding of how and why structures and institutions
work the way they do. We are honoured to be part of a larger ecosystem of
people and organizations trying, against many odds, to create alternative
possibilities. We are so grateful and inspired by the people and
communities in our city who work to centre care and dignity for those most
often overlooked. We are grateful for the people who continue to come
together in spite of and as a direct counter to the anti-immigrant, anti-
Indigenous, and anti-trans backlash we see growing around us. And we are
grateful for the trust communities have in HCCI as a place to collaborate
and educate each other.

This year we have expanded projects responding to the rise of fascism and
anti-immigrant racism, continued to deliver meaningful programs to
support youth developing their leadership within our community, and used
our position to amplify calls for justice and accountability. Thank you for
being on this journey with us.

Caitlin Craven (she/her) Sherly Kyorkis (she/they)
Executive Director Board Chair




HCCI is located and serves communities living on lands governed by the
Dish with One Spoon Wampum Agreement between the Haudenosaunee
Confederacy and Anishnaabek and the Between the Lakes Treaty (Treaty 3)
of 1792 between the Crown and the Mississaugas of the Credit. Hamilton lies
just outside the Haldimand Tract of 1793 which granted lands 6 miles on
either side of the Grand River to the Haudenosaunee Confederacy - an
agreement that was not upheld. These territories have also been home to
the Erie, Huron-Wendat, and Attawandaron and are currently home to a
large urban Indigenous population. HCCI is committed to acting in
solidarity with movements affirming Indigenous sovereignty. As a settler-led
organization and as treaty people working within colonial structures, it is
our obligation to reflect on and work in ways that undo these structures,
including within our organization, and respect the governance of those who
have cared for this land for time immemorial.

Current Staff

Caitlin Craven (she/her) - Executive Director

Sarah Wahab (she/they) - Office Manager (on leave until Jan 2027)

Tarek Al Ajak (he/him) - Program Manager

Muna Jama (she/her) - Senior Black Youth Mentorship Program Coordinator
Ismail Badar (he/him) - Black Youth Mentorship Program Coordinator

Talat Hakim (he/him) - Anti-South Asian Racism Project Assistant

Board of Directors
Members in 2025-2026 Incoming 2026-2027

e Sherly Kyorkis (Board Chair) - mid-term

Anjali Menezes (incoming)

e Kevin Tom (Treasurer) - resigned * Sharon Kang (incoming)

¢ Robert Inksetter (Vice Chair) - * Mohammad Zubairi (incoming)
standing for re-election e Chrystle Onwuchekwa (incoming)

e Marz Sabri - mid-term  Shemar Hackett (incoming)

* Celina Shamon - mid-term
e Christine Yachouh - resigned X
e Cameron Kroetsch (Council Liaison)

You can contact our Board of Directors at board@hcci.ca T H A N K
"YOU~
<+ 5 X




Strategic Refresh

At our last AGM in October 2025 we invited community members to
discuss what they wanted to see for the future of HCCI. We presented on
various models for organizations of our kind based on the work of
McMaster Research shop and gathered feedback on the strengths and role
of our organization.

The new HCCI Board of Directors took this discussion to inform an internal
review of our strategic priorities, mission, and values. This review was led by
Board Member Christine Yachouh and we are immensely grateful for the
time and expertise she put into leading this process.

The review consisted of:

* astanding item during Board meetings to discuss the process

e 2 dedicated Board meetings to conduct a SWOT analysis

* Review of the 2025 AGM community discussion notes, the evaluation
report prepared by McMaster Research Shop, and consultation meeting
to wrap up work with Brighter Spark

* an all-staff meeting and feedback session to review the new vision
statement and priorities

e Approval of the final strategic renewal in June 2026

* Presentation of strategic renewal to the Annual General Meeting 2026




Strategic Refresh
2026-2029

Our Mission: Mobilizing Hamiltonians to Create a
Inclusive and Equitable City

VALUES

Anti-Oppression - Undertaking anti-oppression work to correct structural power
imbalances internally and externally, respond to existing oppression, and
support those who are oppressed

Equity - Building a more equitable city by understanding people's lived
experiences and advocating for changing the barriers that impair their ability to
receive fair treatment, be fully supported, and thrive.

Justice - Always considering what is morally and ethically correct and helping
empower people with the knowledge, support, and skills to address injustices

Amplification of Voices - Through community engagement, provide supportive
spaces and platforms for people to speak from and transform their resilience
into advocacy for the betterment of themselves, their families, and the
community at large.

Diversity of Practice - Acknowledging that there are many different models to
achieve outcomes and encouraging people to seek diverse, novel, and
contextual means to bring about change

STRATEGIC PRIORITIES

e Capacity Building - Defining and recruiting members, securing funding and
providing structured ways to engage with HCCI to increase our ability to
make an impact and sustain our work long-term.

e Community Engagement - Engage with our community on their challenges
to better understand how we can support, advocate, and connect the dots
to serve communities through our values. We will do this by leveraging
existing tactics and creating new opportunities for engagement.

* Communications - We will utilize our communication channels to maintain

transparency, respond to local issues, and better demonstrate who we are,

what we do and our value to the Hamilton community.



Thank you to
community, partners,
and funders

Our work would not be possible without the ongoing support of
community members who follow what we do, show up at events,
share their stories with us, or donate to our organization.

We are also proud to work with partners and friends across the

city including

ABRAR TRAUMA AND MENTAL HEALTH
ACORN HAMILTON

AFRO CANADIAN CARIBBEAN ASSOCIATION
DAIS INSTITUTE

CITY OF HAMILTON

DISABILITY JUSTICE NETWORK OF ONTARIO
EMPOWERMENT SQUARED

ENVIRONMENT HAMILTON

EQUITY NETWORK

FLY PRINT

HAMILTON ANTI-RACISM RESOURCE CENTRE
HAMILTON ANTI-HATE COALITION
HAMILTON BLACK HISTORY COUNCIL
HAMILTON CHINESE ASSOCIATION
HAMILTON COMMUNITY FOUNDATION
HAMILTON DISTRICT LABOR COUNCIL

HAMILTON ENCAMPMENT SUPPORT NETWORK

HAMILTON IMMIGRATION PARTNERSHIP COUNCIL

HAMILTON COMMUNITY LEGAL CLINIC

IMMIGRANTS WORKING CENTRE

MISHKA SOCIAL SERVICES

McMASTER UNIVERSITY - OFFICE OF COMMUNITY ENGAGEMENT
MCMASTER SCHOOL OF SOCIAL WORK

PIVOT CENTRE FOR COLLECTIVE ACTION

RAFIKI HAMILTON

REFUGE NEWCOMER HEALTH

SEXUAL ASSAULT CENTRE (HAMILTON AND AREA

SISTERS N SYNC

SOCIAL PLANNING RESEARCH COUNCIL

SOPEN

SOUTH ASIAN HERTIAGE ASSOCIATION OF HAMILTON AND REGION
YWCA HAMILTON

Thank you to our funders
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Arcelor Dofasco Community Fund
Green Shield Community Impact



Financial
Update

2025-2026 Audited Statements

Fiscal Year April 1, 2025 - March 31, 2026
¢ Total Revenue - $412,466
e Total Expenditures - $420,640

With the support of our financial team at Charity Accounts, we continued to
strengthen our financial practices and reporting in 2025-2026. Our audit this
year showed a deficit of $8,174, which was smaller than anticipated due to
receiving some additional grant funding, donations, and reduced expenses. This
deficit was funded through our emergency funds. In 2026, HCCI's Board of
Directors developed a reserve fund policy for the remaining reserve to ensure
liabilities are covered and to finance the anticipated deficit for 2026-2027. It
remains a priority for HCCI to secure new and additional sources of funding,
preferably multi-year, that can support ongoing core operations for the
organization. The current funding climate has been tight across the board for
charities and non-profits, and there is particular concern about reductions in
funding available for equity-driven and led work within the sector. While grant
writing remains a priority for the organization, additional avenues for
fundraising and other revenue streams need to be explored that also align with
the values and direction of the organization.

A complete copy of our Audited Financial Statements was presented at our
Annual General Meeting in September 2026.

Goals for 2027

* Continue to develop grant writing. Prioritize fundraising efforts with the new
Board of Directors.
Continue to support smaller and community-driven organizations through
fiscal sponsorship with clear and consistent processes and support
As part of our work with the Participatory Granting Circle and elsewhere,

continue to advocate for alternative approaches to funding for new and
smaller non-profits particularly those run by and for marginalized
communities.




Black Youth
Mentorship Program

BYMP Youth Council

e The BYMP Youth Council has continued to grow, welcoming new
members and strengthening youth leadership within the program. Youth
Council members meet biweekly to plan events, provide feedback,
identify areas of need, and discuss issues affecting Black youth in
Hamilton. This year, members helped develop a variety of programming,
including creative drop-ins such as tote bag decorating and pumpkin
painting, social events like movie and game nights, and group outings
such as trips to the theatre and getting active at Activate.

Youth Council members also identified areas where youth would benefit
from additional support, including greater access to employment and
volunteer opportunities and employment-readiness resources such as
resume and cover letter support. Through their involvement, Youth
Council members have continued to gain experience in program
development and community leadership, while ensuring that youth
perspectives remain central to BYMP programming.

Youth Events and Community Building

* This past Ramadan, BYMP hosted its
second annual Youth Iftar, bringing youth
together to share a meal, connect, and
celebrate community. The event was a
huge success and a highlight of the year for
many participants.

* BYMP also had the pleasure of attending
and supporting a number of community
events alongside Youth Council members
and other BYMP participants, including the
You Go Girl Awards, the John C. Holland
Awards, and a private screening of the film
A Tribe Called Love. These opportunities
allowed BYMP to celebrate Black youth
while strengthening connections with

community organizations and partners.

|0| Follow @bymphamilton



1:1 Mentorship Program

* The BYMP 1:1 Mentorship Program welcomed another cohort this
past winter. Participants provided positive feedback about
opportunities to connect with their mentors, as well as with other
participants through bi-monthly group events.

* Over the summer, BYMP also introduced a co-design process to
support the development of the next 1:1 Mentorship cohort. Through
this process, Black youth were invited to share their perspectives,
experiences, ideas, and priorities to help shape the future of the
program. By centering youth voices, BYMP hopes to ensure that 1:1
Mentorship continues to reflect the needs and priorities of Black
youth in Hamilton.

¢ With another exciting cohort planned for the fall, BYMP looks
forward to continuing to expand access to meaningful mentorship
and opportunities for Black youth in the coming year.

BYMP is supported through funding from MCCSS sy srcuiaen

Between Friends

Between Friends is a program that was launched in 2025 to support Black and
racialized Queer youth in Hamilton. The program ran a total of 7 sessions
between December 2025 to June 2026. The sessions were facilitated by artist
and movement educator Clairandean Humphrey using a variety of art activities
to spark reflection and discussion among participants. Participants reported
finding the sessions to be valuable and meaningful, and appreciated the
catering provided. The facilitator's lived experience as a queer person in their
thirties meant that they were able to share valuable life-lessons and insights
into the journey they took in self-discovery and self-love. The program manager
and facilitator conducted program outreach activities at Bernie Custis and the
Art Gallery of Hamilton, and will be continuing a combination of outreach and
sessions for the coming year.

The 2025-2026 program was funded by the ArcelorMittal Dofasco Community
Grant and the Green Shield Community Fund. The 2026-2027 program will be
funded by the Hamilton Community Foundation.

BETWEEN
FRIENDS
BLACIKOUEER



Civic Leadership
Program

Every year, the Hamilton Centre for Civic Inclusion (HCCI) hosts Civic
Leadership, a free, accessible program for young people to learn from
local leaders about building community and their own capacity for
leading change. Over 10 weeks, we bring leaders from across different
sectors, including government, nonprofits, community organizing, and
unions, to speak with participants about how they do their work.

Civic Leadership is a unique program, built on the strong connections
HCCI makes through its work, and offering education that is accessible
and participatory. We uphold the core principle that no one knows
everything, but together we know a lot.

Summer 2026 Cohort

This year we welcomed the 7" cohort of participants and ended the program
with 10 graduates. Everyone reported that they were incredibly impressed and
inspired by the program facilitators. The program facilitators included
organizers who were educators, consultants, physicians, and politicians.

Main takeaways from participants:
e you can become involved in civic leadership and activism right away and do
not have to wait to graduate from post-secondary institutions
* while organizing can involve a level of risk and personal sacrifice there are
paths to participate in meaningful ways in order to improve the lived
conditions and long-term outcomes for their communities.

Thank you so much to this year’s participants!

This program is funded by the City of Hamilton and the Moffat Family Foundation



2026 Municipal Election

In the leadup to the October 26 municipal election,
HCCI has created a guide to spot rhetoric and
challenge narratives shaping municipal politics. In
this guide you will find information to help navigate
the roles and responsibilities of residents and
municipal leaders as well as information on spotting
and questioning popular rhetoric we see in
municipal discussion right now about “‘community
safety”, “downtown safety”, and “no place for hate”.
The guide provides helpful questions you can pose
to candidates that dig deeper on the issues and
move beyond the surface level conversations about
what it means to live in a safe and inclusive city.

Spot the Rhetoric,
Challenge the Narratives

Political Messaging can be
vague and used as a tactic to
tap into emotions or avoid
focusing on the root causes

The 2026 Municipal Elections
will shape Hamilton for the
next four years.

» Community Safety
Housing
* Community Services

* Infrastructure
2 Transit

The guide is available online through our website or QR code. Printed copies are

available on request.

Community Workshops

In October and November 2025 HCCI held 2 community workshops as part of a
series on building connection for hard conversation. The first was a collaboration
with Susanne Dorder called Putting the Pieces Together to unpack the feelings
generated by news of white supremacist organizing in our city. The second was a
collage workshop with Albany Sutherland looking at ways to talk to neighbours
and why building relationships with neighbours and with community might
require different things. This series was funded through the Hamilton City

Enrichment Fund.

COMMUNITY
AND
NEIGHBOURS

Fraturing artist and facilitator

Iternoon of making collage and
g skills for connecting with our
bours and commuznities

revious experience neoded.
lunch and materials provided.
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Anti-South Asian
Racism Project

In recent years, Hamiltonians have witnessed an alarming rise in anti-
immigrant and especially anti-South Asian rhetoric in the city and across
the country. In response, HCCI launched this project to support and provide
resources for communities to challenge these narratives and build
collective power.

The first phase of this project resulted in a comparative timeline and
literature review based on academic work, archival materials, and local
resources to trace the presence of South Asian communities in Hamilton
and their experiences with racism.

In 2026 we received funding from the Canadian Race Relations Foundation
and the Hamilton Community Foundation for phase 2 of the project.

To date, phase 2 has included:
* development of online and print educational materials ! e
based on research to date showing Hamilton context m'ﬁ“wwﬁam
and translated into Hindi, Urdu, Punjabi, Gujarati, and A E ey e e o e
Bangla. Available for download on our website =

* hosting 7 community discussion groups with members | W
of impacted communities over Summer 2026 “!ﬂ!| '
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o individual interviews and further literature research a:#slbs A
* launching an online survey to learn about experiences
from those not able to attend a community session Reducing People with Stereotypes

e outreach to community groups and cultural
organizations serving impacted communities

Phase 2 will include a final report with _recommendat.:lor.ls A sftaftr w3 SRR & -
and a report-back to the broader Hamilton community in s snmasomaraeemunsssonmiaerod e
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community in Hamilton to,

TAKE OUR SURVEY
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Responding to
-ascism and the Far
RIght

* Hosted “Fighting Facsist Feelings Workshop” in April 2026 with 30+
participants

e Facilitated group sessions responding to impacts of white supremacy for
racialized communities with Susanne Dorder in April-May 2026

e Collaborated with community members and organizations to respond to
the “Dominion Society” conference planned for August 2026 in Hamilton

» Demanded accountability from Hamilton Police Services and the Hamilton
Police Services Board for presence of members actively supporting far-right
groups and messaging

e Advocated for understanding the increase in public, organized groups
spreading far-right and white supremacist ideas and materials as an issue
for community safety and requiring unique reporting/response

Opinion | Why we need a plan to
stop calling it hate

TUpdsted 20heiage Apeils, 2026 almnresd [ 3 [T

By Cabtlin Craven

This week a Hamilion council commitiee voted to approve a plan and
recommendations to address rising hate in the city

Action on this issue is crucial, but listening 1o the council discussion on
Wednesday (where the plan was un,
suspich
wuord to describe what is happening

mously approved) also reaffirmed a

, and others, have shout this debate: hate is simply not the right

When people use hate as a catch-all term to talk about language and action
that targets marginalized groups to reinforce hisrarchies and distinguish
between those who supposedly belong and those who do not, it has a practical
utility but a pernicious effect. | say this from an organization that has

consistently used this shorthand




Community Space

HCCI's office is also a community hub and shared space for groups
looking to host meetings, find workspace, and access resources. We
receive regular drop-ins from people living in the area and folks
who need help finding the right resources. At our office we always
have a community table stocked with snacks and other supplies,
and a resource table.
This year HCCI

e responded to 100+ calls and emails looking for local resources

and support
e supported 30+ residents who came into the office
» coordinated meeting space/office use with 10 external groups

Organizational Mentorship

HCCI provides both formal and informal mentorship. As an organizational
mentor, HCCI| provides administrative support, financial advice, consulting,
governance training, space, and other support for new groups and nonprofit
organizations as they establish themselves. In doing so, we are expanding the
capacity for our community to bring about positive change through the growth
of organizations dedicated to areas of need.

In 2025, HCCI wrapped up its role as fiscal sponsor for the Disability

Justice Network of Ontario. We are proud to have supported their
LA L, development as an organization and continue to support their vision

NETWORK of ONTARIO
for creating a world where disabled people are free to be.

In 2026, Rafiki Hamilton finished its 4 year Family Innovations Grant

AVK through the Ontario Trillium Foundation with HCCI as

s Organizational Mentor. We continue to act as fiscal sponsor for other

RAFIKI grants to Rafiki for their work supporting members of the Congolese
community in Hamilton and other Francophone Africans in Canada
with their personal and professional development and integration.

Other Groups we Sponsored in 2025-2026

« ABRAR Trauma and Mental Health
« Hamilton Chinese Association and RedPacket PopUps
e African Canadian Youth Sports Network (ACYSN)




Training and
Consultations

HCCI offers Anti-Racism/Anti-Oppression training to groups, organizations,
nonprofit, and institutions looking to deepen their work and commitments
to furthering equity and justice. This begins with a consultation and
developing a plan in collaboration to address what is most useful for where
the group is at.

e This year HCCI responded to requests for consultation and
training from 10 organizations and groups and delivered 4 half-
day sessions

Coalition and Committee Work

¢ Member of the Hamilton Immigration Partnership Council and the Hamilton
Anti-Hate Coalition

* Member of Hamilton Community Safety and Wellbeing Senior Leadership Table

¢ Non-Voting member organization of Hamilton LRT Sub-Committee

» Participated in and supported collaborative community events and initiatives
* Led collaboration with partner organizations to host a ‘hub’ at King and Victoria
as part of Open Streets in June 2026

Professional Development

We believe that staff learning is an ongoing project to develop better
understandings of the complex systems around us and better practices for our
community work.

For the past two years HCCI has dedicated all-staff training sessions for:

e Crisis and De-escalation Coping Strategies

e Truth, responsibility, and Indigenous governance
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