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ABOUT HCCI

Hamilton Center for Civic Inclusion is a community
based organization with a mandate to create a
welcoming and inclusive city.

MISSION

Mobilizing all Hamiltonians to create an inclusive and
welcoming city.

VISION

Mobilizing all Hamiltonians to create an inclusive and
welcoming city. A united community that respects
diversity, practices equity and speaks out against
discrimination.

GOAL

To faciliate effective and sustainable ways of ensuring
that all Hamiltonians can fully participate in the civic
life of the community, using their contributions to
create a strong and vibrant city.
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PROGRAM SUCCESS-2017

This year, through DiverseCity

onBoard, 111 leaders from diverse
backgrounds have been recruited

and 25 more boards joined the program to be
connected with potential board candidates.

22 successful board appointments have been 2 ;
facilitated. To address governance skill gaps

that some aspiring and emerging leaders may BOARDS SUBSCRIPTION

have, the program has also provided board
governance training to 75 individuals, which
is critical in preparing them for having
meaningful experience as board members.

DIVERSECITY ONBOARD IN
NUMBERS- 2017

LEADERS RECRUITED

793

LEADERS TRAINED

>22

" BOARD APPOINTMENTS

Each organization is also given access to
training on how to successfully embed
diversity and inclusion into their board.

Sonia Kumar, Founder/Owner of Body Brave
Appointed to board of Lynwood Charlton
Centre in 2017.
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ADVANCING INCLUSIVE LEADERSHIP

It is increasingly being recognized that excluding some of our people from leadership roles doesn’t just
hurt those individuals- it holds us all back. As one of Canada'’s cities that is increasingly becoming
diverse, Hamilton needs to go a long way in reflecting its population on positions of leadership in its
institutions including non-profit and public agency boards.

DiverseCity onBoard is a national program that bridges the diversity gap in organizational leadership
and raises the standard for modern governance. It is an internationally recognized program that
provides governance training and connects qualified candidates from under-represented groups to not-
for-profit organizations and public agencies, boards and commissions. The board matching program
recruits potential candidates from diverse background (Aboriginal/Indigenous Peoples, LGBT+,
Persons with disabilities, underrepresented immigrants, racialized communities, and women) and
matches them with boards.

A 2016 CBC Hamilton survey of 10 local boards
sh_ow that of 163 members, only 18 are a visible
minority. (Source)

Panel Discussion on Advancing Inclusive leadership in
Hamilton held on November 1, 2017 at the Art Gallery of
Hamilton.



COMMUNITY ENGAGEMENT

MULTICULTURAL WELLNESS FAIR

On World Mental Health Day, October 10th, 2017, about 250 people attended the 5th Annual
Multicultural Wellness Fair, which was held at David Braley Health Sciences Centre. The Multicultural
Wellness Fair is a multi-agency initiative that aims to reach out to culturally diverse populations in
Hamilton to provide education about mental health and free community resources. For the MWF 2017,
HCCI partnered with Good Shepherd, Hamilton Immigration Partnership Council and the YWCA.

This year 35 service providers and community groups participated by showcasing their services related
to mental health and wellness. Participating groups include but are not limited to Mental Health and
Addictions, Counselling Services, Physical Wellbeing, Housing, Nutrition, and Cultural Community
Associations. Immigrants and refugees face many barriers in relation to accessing mental health
services including a lack of information about mental health and helpful services. The purpose of the
fair is to reach out to culturally diverse populations in Hamilton, to increase awareness about available
services. Participants were also presented with the opportunity to appreciate Hamilton’s diverse
cultures with a variety of music and dance performances from different parts of the world.

INTERCULTURAL COMPETENCY WORKSHOP

The Hamilton Centre for Civic Inclusion (HCCI), in collaboration Wesley Urban Ministries offered
Intercultural Competency Workshop to 30 individuals and groups that are involved in welcoming and
settling Syrian and other refugees in Hamilton. This 2.5 hour workshop has focused on developing
cross-cultural communications skills, respecting differences and recognizing unconscious bias. It was
held on June 5th, 2017.




COMMUNITY ENGAGEMENT

#HAMILTONFORALL

HCCI has collaborated with HIPC to launch the #HamiltonForAll public education campaign on
November 28, 2017. The campaign visions an inclusive Hamilton by starting conversations among
residents and paving the way to unlearning assumptions about people who are different and at the same
time promoting for community-wide changes. The first phase of #HamiltonForAll aims at addressing
misconceptions and stereotypes against immigrants and refugees. The campaign launched with the
following campaign components in place:

Website: The website hamiltonforall.ca is the central digital place where people can engage with the
campaign. The website features digital posters, ambassador stories, resources (things to do, myth
busting section, activity tracker and mapping). The website is also a tool for people to submit feedback,
to share activity ideas and submit what they did as a result.

Hashtag: The campaign uses the #HamiltonForAll for social media engagement on Twitter, Facebook
and LinkedIn. On the day of the launch, the hashtag was the number one trending topic in Hamilton
area.

Posters: 8 posters are available to be viewed and downloaded from the website.

Video: An introduction video is produced to be used in introducing the campaign. This is available on
the website and also can be used at different events.

Ambassadors: The campaign has 6 ambassadors from different backgrounds. The roles of the
ambassadors are to share their stories through different medium (through stories published on the
website, serving as a guest speaker at human library events, etc)

Post Launch Plan

The campaign will run for six months to keep motivating residents to be proactive in creating a
welcoming city, through their messages on social media and other inspired activities. The campaign will
wrap up with a celebration at Hamilton’s first Newcomers Day in May 2018.
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COMMUNITY ENGAGEMENT

NTUM: A DISABILITY JUSTICE UNCONFERENCE
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A DISABILITY JUSTICE UNCONFERENCE, COMMEMORATION & CELEBRATION OF THE INTERNATIONAL DAY OF PEOPLE WITH DISABILITIES

The Disability Justice “unconference” was held on December 1, 2017 to honour the International Day of
People with Disabilities by providing space for activists, community members, academics, and service
providers from across the province to gather for discussion. HCCI supported and sponsored the event
in collaboration with Laidlaw Foundation and McMaster University Equity and Inclusion Office.

ANTI-RACISM RESOURCE CENTRE

The Anti-Racism Resource Centre is a partnership with McMaster University’s Equity and Inclusion
Office, the City of Hamilton and the Hamilton Centre for Civic Inclusion. The centre is expected to
launch in the beginning of 2018. The centre will address racism and will provide support, information
and referrals to persons impacted by racism and race-related oppression.

OTHER INVOLVEMENTS

HCCl's role in our city includes to collaborate with different sectors to make sure everyone's voice,
specially those of marginalized groups, is heard and included. In 2017, HCCI participated in the
following initiatives:

e Hamilton Community Benefits Network

* YouthCan- a Collective Impact approach to address youth unemployment
e Qur Future Hamilton Summit

s Hamilton Municipal Senior of the year award

Ontario Black Youth Action Plan Co-designing Sessions
Women in Leadership Conference



ADVANTAGE DIVERSITY

DIVERSITY, EQUITY AND INCLUSION (DEI) TRAINING FOR
NON-PROFIT LEADERS

HCCI has collaborated with The
Regional Diversity Roundtable of
Peel (RDR) to implement a
Diversity, Equity and Inclusion
(DEI) training program for leaders
in the non-profit sector. The
program has equipped leaders
from 22 non-profit and public
agencies with skills and tools to
examine the state of DEIl in their
organizations, ldentify gaps

and address identified problem
areas.

The program has built a community of inclusive leaders from the five-regions that the program is being
implemented in (Peel, Halton, Hamilton/Wentworth and Durham). The program is being offered free of
charge to all participating organizations through 15 month Partnership Grant under the Building
Inclusive Leaders stream funded by the Ontario Ministry of Citizenship and Immigration (MCI).

WORKPLACE DIVERSITY PROGRAM
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ADVANTAGE
DIVELSITY

Advantage Diversity is a workplace transformation program that enables businesses, government
agencies and not-for-profit organizations to become more successful by embracing the benefits of a
skilled, dynamic and diverse workforce. Four workplace diversity sessions that focused on workplace
inclusion practices, anti-oppression framework were held for employees of four organizations in 2017.




