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Hamilton Centre for Civic Inclusion
BUILDING AN INCLUSIVE CITY

The Hamilton Centre for Civic Inclusion (HCCI) was formed in 2006 as a result of the
work undertaken through the Strengthening Hamilton Community’s
Initiative (SHCI), an initiative formed as a response to the burning of a local Hindu

Temple in 2001, the same year the terrorist attacks occurred in the United
States on September 11th.
HCCI’s short-term goal was to deal with the distress in the community caused by the
burning of the Hindu Temple, but it was anticipated that to address issues of racism in the
longer term, a more profound systemic change would be required. Since 2001 our
organization has worked with various marginalized communities to address their needs.
Like other not-for-profit organizations, the COVID-19 pandemic disrupted programs and
forced community organizations to offer online programming. At the onset of the
pandemic HCCI, DJNO, Hamilton Student Mobilization and Erich Cupboard offered food
delivery programs for the most vulnerable in our city. We brought to the forefront the
continued health inequities exacerbated by the pandemic.
As we prepare for 2022 HCCI is committed to creating an inclusive and welcoming city by
actively supporting community organizations and people working to build a more just
Hamilton for all. We hope you join us and support our work in the coming days, weeks,
months, and years.
Yours sincerely,
Kojo Damptey

Crystal Mark

Executive Director

Chair of HCCI
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Hamilton Centre for Civic Inclusion
BUILDING AN INCLUSIVE CITY
Our Vision

A united community that respects diversity, practices equity and speaks out against
discrimination.
Our Mission

Mobilizing all Hamiltonians to create an inclusive and welcoming city.
Our Goal

To create in every sector and among youth, effective and sustainable ways of ensuring that all
Hamiltonians can fully participate in the civic life of the community, using their contributions
to create a strong and vibrant city.
Our Values

Anti-Oppression - Equity - Justice - Amplification of Voices - Decolonial Practice
The Hamilton Centre for Civic Inclusion operates under the guidance of a strategic plan
developed by the organization’s board of directors in partnership with senior leadership.
Currently, the organization is committed to pursuing its 2019-2022 strategic priorities:

To maintain HCCI’s authority as a local resource that builds capacity in individuals, groups,
and organizations to foster meaningful inclusion and eliminate hate in Hamilton.
To further grow HCCI’s network of community partners, especially with organizations that
serve young people in Hamilton, in order to address systemic inequalities and injustice in
our city.
To grow and diversify HCCI’s financial supporter and donor base to improve organizational
stability and sustainability.
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Our Finances - Revenue
We are thankful for all our funders. For the year 2020/2021 we
received funds from the Ministry of Children, Community, and
Social Services, Ontario Trillium Fund, Ministry of Canadian
Heritage and Multiculturalism, Hamilton Community Foundation,
NABC, Canadian Race Relations Foundation, and the City of
Hamilton.
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Our Finances - Expenses
For the year 2020/2021 our programming focused on Black Youth
Mentorship, an Anti-Racism Conference, anti-hate initiatives (an online
platform for reporting hate), Equity Diversity and Inclusion Training,
Organizational Mentorship for Disability Justice Network for Ontario and
RAFIKI, Community Organizing, and Civic Inclusion & Engagement
activities such as the Hamilton Civic Leadership Program.
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COVID-19 - Caremongering HamOnt
Disability Justice Network of Ontario (DJNO) worked with the Hamilton Student
Mobilization Network (HSMN) Erich's Cupboard, and the Hamilton Centre for Civic
Inclusion (HCCI) to deliver food to people with disabilities or people who couldn't
afford groceries. Caremongering HamOnt was run predominantly by young
students, racialized people, or people with disabilities.
Caremongering HamOnt started off as a mutual aid project, with a Facebook
group for people to post when they needed support, and for Hamilton residents to
offer that support. But with more than 6,000 residents in the Facebook group,
requests were being missed in particular from racialized and disabled people, so a
centralized system with a phone number and a request form and translated flyers
in Arabic, French, Spanish, Polish, and more was created to address this issue.

Close to 10,000 families
supported
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COVID-19 - Emergency Community Support Fund
Supporting Black Families in Hamilton
The Emergency Community Support Fund (ECSF) is a $350M investment from the
Government of Canada to support charities and non-profit organizations serving
vulnerable populations as they manage the impacts of COVID-19. In communities across
Canada, the demand for the ECSF activated through Community Foundations of Canada
exceeded the funds available.
The Hamilton Centre for Civic Inclusion received funding through the Hamilton
Community Foundation to address the impacts of COVID on the Black community
specifically youth. We worked with the Hamilton Black History Council to provide
immediate needs to Black youth as they prepared to go back to school during the
pandemic.
Our goal was to support the back-to-school transition for Black youth by mitigating some
of the impacts of COVID-19. Overall, the project had a wide reach and exceeded the
budget that was initially put forward. In assessing the impact, it’s clear that this project
fulfilled the needs of many Hamiltonians and supported our initial goal. Although we did
not envision a specific target number of individuals that would access this project, the
demand clearly exceeded our capacity.
By the end of this program, we assisted 413 Black students and families. We worked to
meet the needs of these families within the goals and structure of this program
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COVID-19 - Data Collection & Health Inequity
At the onset of COVID-19 HCCI and health advocates were concerned about the lack of
socio-economic and raced based data being collected as COVID-19 cases mounted across
the city. HCCI sent an email to the City of Hamilton (Emergency Operation Centre), the
Mayor's office and Hamilton Public Health to initiate a process to collect demographic
data related to COVID-19 cases.
Hamilton Public Health eventually agreed to collect such data which led to having a
clearer picture of the impacts of COVID-19 on various populations in the city. After months
of data collection and analysis Hamilton Public Health shared the following results with
the Board of Health and the public:
COVID-19 has highlighted pre-existing inequities: racialized populations, health care
workers and people living in low-income have been disproportionately impacted by
COVID-19 in Hamilton.
Males and seniors were more likely to be hospitalized and die when infected with
COVID-19.
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Black Youth Mentorship Program
Black Youth Mentorship Program’s objective is to help improve the emotional
well-being of Black children and youth. By increasing access to consistent,
caring adults, Together we can will help youth participants make healthy and
safe choices, increase their resiliency and make progress toward their goals.
In partnership with the Hamilton Wentworth District School Board (HWDSB),
the in-school group mentorship is being provided to Black high school
students at MacNab Secondary School and Bernie Custis Secondary School.
Through the monthly sessions and One to One mentoring we will focus on
supporting and strengthening Black students leadership and civic
engagement skills while empowering and inspiring Black youth to create their
narratives and pathways to success and prepare them to be strong advocates
for their communities.
The mentorship initiative was selected to receive funding to focus on one or
more of the following outcome streams:
1. Employment / entrepreneurship;
2. Educational achievement;
3. Civic engagement / leadership; and / or
4. Building a strong cultural identity.
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Black Youth Mentorship Program
Group Mentorship
COVID-19 presented huge challenges during the 2020-2021 school year. Prior to COVID19 group sessions were held in person. The average attendance during that period was
50 students.
During the pandemic, all school activities were held online to reduce the risk of
infections and community spread. The in-person group sessions utilized in this program
were transferred to an online engagement. It was clear to point out that the new setup
for online school did have some difficulties with social engagement with students.

4 sessions
27 students
Participating Schools
Bernie Curtis Secondary School - HWDSB
MacNabb Secondary School - HWDSB
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Black Youth Mentorship Program
One to One

Due to the COVID-19 pandemic, one-to-one mentorship sessions were transformed into spotlight
sessions online. During these spotlight sessions, a Black mentor/facilitator/community member
would speak to a specific issue. Black students from Hamilton would get to speak to them privately,
followed by a live-stream session on HCCI's social media - Facebook, Twitter, & Youtube.

3 sessions
7 students
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Hamilton Civic Leadership Program
The Hamilton Civic Leadership Program offers engaging and participatory
sessions designed to deepen critical understanding of democracy, civic
engagement, civic inclusion, and community organizing skills that can be used to
develop leadership skills and promote civic inclusion and engagement among all
youth. Special attention is given to Black, Indigenous, Trans, and Non-Binary
youth in Hamilton and surrounding areas. The concept for this program was first
created by City of Hamilton Councillor Nrinder Nann, before her time as
councillor, and has since been adapted.
This is a two-year program and is funded by the Canadian Heritage Department.
The first cohort of the program ran from January 2020 until July 2020. The second
cohort of the program is running from August 2020 until June 2021.

We connected with over 20 youth over the course of the
program
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Community Safety & Well-Being
Under the Province’s Safer Ontario Act, 2018 municipalities are required to develop a
Community Safety and Well-Being Plan. The aim of Community Safety and WellBeing plans is to ensure all residents in the community feel safe, have a sense of
belonging and can meet their needs for education, healthcare, food, housing,
income, and social and cultural expression.
The Hamilton Centre for Civic Inclusion joined the Advisory Committee responsible
for developing Hamilton's Community Safety and Well-Being Plan. Other
community organizations and institutions on the committee include:
Banyan Community Services
Coalition of Hamilton Indigenous Leadership
City of Hamilton (Children’s Services and Neighbourhood Development; Public
Health Services)
Hamilton Centre for Civic Inclusion
Hamilton Health Sciences
Hamilton Police Services Board
Hamilton Wentworth District Catholic School Board
Hamilton Wentworth District School Board
McMaster Institute for Health Equity
McMaster University
Mohawk College
St. Joseph’s Healthcare Hamilton
Woman Abuse Working Group
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Community Safety & Well-Being Plan
The purpose of the Community Safety and Well-Being Plans is to develop and support
safe and healthy communities through a community-based approach to address root
causes of complex social issues. The preventative framework used to develop the
community safety and well-being focus on four key areas:
1. Social development,
2. Prevention,
3. Risk intervention,
4. Incident response.

After community consultations and discussion among community partners; six local priorities were identified.
Community and service provider engagement in the development of this plan identified desired outcomes,
opportunities for action on five* of the six priorities:
hate incidents
violence
mental health and stigma
substance use*
housing and homelessness
access to income
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Online Platform for Reporting Hate
The Hamilton Centre for Civic Inclusion and Dr. Ameil Joseph of the school of School
Work at McMaster University are working on an independent, user-friendly community
based online hate reporting platform to tackle hate on an individual and societal level[1].
This work has been informed by research done in 2019/2020 by students from the
Gender Studies and Feminism Research program at McMaster University. The creation of
an independent, user-friendly, and multifaceted online reporting system can serve as an
inclusive and effective alternative to study and infer the prevalence and patterns of hatemotivated incidents, to underscore the deleterious impact such events have on target
communities, and to provide access to and overview of counselling services and other
helpful tools to victims/survivors of hate-motivated incidents. To date, 16 participants
have contributed through focus groups to assess preliminary needs for a communitybased online hate reporting platform. This preliminary research has been conducted in
partnership with the Office of Community Engagement at McMaster University. The
project will continue with further outreach to engage communities and populations that
have not yet had a chance to participate.
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EQUITY, DIVERSITY AND INCLUSION TRAINING
The Hamilton Centre for Civic inclusion is committed to supporting Hamilton and its
people, groups, institutions, businesses, and organizations in initiating and sustaining
processes which promote equity and create welcoming and inclusive environments in
all areas of civic life. Since our inception, we have developed and shared an extensive
amount of training and educational resources with the community. We are proud to
offer Equity, Diversity and Inclusion training to help organizations develop skilled,
dynamic and diverse workforce, and to offer Anti-Oppression and Anti-Racism training
to groups looking to directly address oppressive systems and situations in our society.

Hamilton Centre for Civic Inclusion provides anti-oppression and anti-racism training
to groups to empower them to address oppressive and racists situations and systems
they may be challenged by. The training involves frameworks, in-depth modules, and
hands-on workshops. Participants are equipped to recognize and address the many
shapes and formats of oppression, such as racism, homophobia, transphobia,
islamophobia, sexism, patriarchy, ableism, ageism and more. The training
acknowledges that power and privilege if not used positively, can be detrimental to the
functioning of communities, businesses, groups, and individuals
EDI & AOAR Training
In 2020/2021 we provided training and/or consultant advice to 11 organizations in Hamilton. We continue to work
with these organizations on an ongoing basis. They include: (*Training Provided to Organization)
Redeemer University

Hamilton Ultimate Club

McMaster University - Communication Studies

Sexual Assault Cente Kingston

Department of Family Medicine

Refuge Newcomer Health*

Lura Consulting *

Hamilton Bike Share

Restorations Second Stage Homes

Equity Network of Dundas*

Outward Bound Canada

Compass Community Health Centre*

Whitby Chamber of Commerce*

Dundas Valley Sec School*

Centre 3

McMaster University - Political Science*

Gillian's Place

St Thomas Moore Sec School*

Hamilton Family Health Team

Bach Elgar Choir

Hamilton Arts Awards*

Rygiel*

The Beanstalk Project

St Joseph's Health Foundation*

Hamilton Arts Council*

Mission Services

OECTA - Hamilton Wentworth
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#JustRecoveryHamOnt
In an unprecedented move in Hamilton's history. a coalition of community
organizations with expertise on a wide range of issues such as climate change,
disability justice, housing rights and anti-racism came together to make
recommendations to the City of Hamilton to advance a just recovery.
The recommendations were framed around nine key principles. They are as follows:
Investing in Women
Mobility Justice
Disability Justice
Housing as a Human RIght
Tackling Systemic Racism
Investing in decent jobs, decent wages and our local economy
Focus on Inclusive City building
Investing in Green Infrastruture
Supporting 2SLGBTQQIA+ communities
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Anti-Racism Conference
HCCI received funding from the Ministry of Canadian Heritage to hold an AntiRacism Conference planned on March 28th and 29th, 2020. Due to the COVID-19
pandemic, the conference was changed to a virtual format. Sessions were held live
via Zoom webinar, and the recordings of these sessions are available on YouTube as
a permanently accessible archive of the conference content.
The theme of the conference was – Combating the Rise of Hate: Exploring the
Context of Race and Racism. Guest speakers included MPP Laura Mae Lindo,
Desmond Cole, Dr. Ameil Joseph, Pacinthe Mattar, Nam Kiwanuka, Lynn Ly, Huda
Hassan, and Yotakhron Jonathan.
Thank you to our sponsors Hamilton Immigration Partnership Council, OCASI,
SACHA, Rabble, and YWCA,
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Anti-Racism Conference
,

27,936 views on
Social Media
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2000 2732
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Organizational Mentors
An organizational mentor (OM) is an incorporated nonprofit organization,
charity, or First Nation that meets Ontario Trillium Foundation (OTF) eligibility
criteria, enabling it to receive funds directly from OTF. OMs provide
administrative support, project mentoring, and financial accountability to Youth
Opportunities Fund (YOF) grassroots groups.

As an organizational mentor, HCCI provides administrative support, financial
advice, consulting, governance training, space, and other support for new
groups and nonprofit organizations as they establish themselves. In doing so,
we are expanding the capacity for our community to bring about positive
change through the growth of organizations dedicated to areas of need.

Organizations Supported
Disability Justice Network of Ontario
Rafiki Hamilton
Never Gonna Stop
Hamilton Community Benefits Network
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DISABILITY JUSTICE NETWORK OF ONTARIO
Our Vision

Creating a World where people with disabilities are free to be.
Our Mission

The Disability Justice Network of Ontario (DJNO) aims to build a just and accessible
Ontario, wherein people with disabilities:
Have personal and political agency
Can thrive and foster community
Build the power, capacity, and skills needed to hold people, communities, and
institutions responsible for the spaces they create
Our Values
Accountability: Our work is community-led and accountable to people with disabilities.
Building Community Capacity: We work collaboratively with local community

members, movements and organizations to seek equity and justice for people with
disabilities.
Justice: We work beyond current legislation to prioritize access, empowerment and

liberation for people with disabilities, including the creation of sustainable support
systems.
Open Door: Our door is always open. We welcome all people who support DJNO’s vision,

mission, and values regardless of ability, race, religion, age, sexual orientation, gender or
economic status.
Resource Sharing: We are committed to supporting those with the least resources first,

and addressing the dynamic needs of our communities equitably.
Self-Determination: We respect and support people with disabilities and the choices

they make to build better futures for themselves and their collectives. This includes the
choice to disclose, discuss and manage their disability.
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RAFIKI HAMILTON
Our Mission: Supporting members of the Congolese community in Hamilton

and other Francophone Africans in Canada with their personal and professional
development and integration into Canadian society.
Founded by Liliane Masengo Kabamba, Rafiki is committed to creating a
welcoming environment to build relationships, learn, and grow. Our
participants and supporters come from many different backgrounds. We value
diversity and deliver culturally contextual programming, including service
delivery in different languages.
Current Programs and Services

Computer skills training
Workshops for the Canadian citizenship test
G1 License test preparation
Child care
Interpretation services
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NEVER GONNA STOP
Never Gonna Stop / N’Arrête Jamais is an initiative launched by a

group of young Francophone men who have faced and overcome
hardships and are committed to helping other youth to work hard
and never stop regardless of the obstacles in front of them. They are
seen as role models in the community and are looked up to by other
young leaders.
Their diverse initiatives include sports tournaments, fundraisers, skill
development workshops, fashion shows and performances,
mentorship programs and panel talks.
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Hamilton Community Benefits Network
The Hamilton Community Benefits Network (HCBN) is a broad
collective made up of representatives from the Hamilton Building
Trades, the Immigrant Working Centre, the Hamilton District Labour
Council, the YWCA, Hamilton Food Share, Environment Hamilton, and
many more organizations that envision an inclusive, thriving city in
which all residents have equitable opportunities to contribute to
building healthy communities and a prospering economy.
The HCBN began in response to the opportunities presented by the
Hamilton Light Rail Project. With pressure and hard work from the
community, the previous Ontario government included in Bill 6: The
Ontario Infrastructure for Jobs and Prosperity Act, a mandate for
Community Benefit requirements for some infrastructure projects in
Ontario. Inspired by the success of the Toronto Community Benefits
Network (TCBN) and the opportunity afforded by the Hamilton Light
Rail project, The Hamilton Community Benefits Network was formed.
STAFF
Karl Andrus - Community Benefits Manager
Koubra Haggar - Organizer
Funded By Hamilton Community Foundation & Atkinson Foundation
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CURRENT STAFF
Hamilton Centre for Civic Inclusion
Kojo Damptey, Executive Director
Samson Dekamo, Black Youth Mentorship Coordinator
Chance Cordon, Black Youth Mentorship Mentorship Coordinator
Batool Dahab, COVID-19 Vaccine Clinic Coordinator
Zoe Chen, Financial Coordinator
Amy Pellarin, Student Placement (McMaster University)
Kausar Yahya, Student Placement (Mohawk College)

Disability Justice Network of Ontario
Sarah Jama - Executive Director
Sahra Soudi - Program Coordinator

Hamilton Community Benefits Network
Karl Andrus - Program Manager
Koubra Haggar - Community Organizer

RAFIKI
Liliane Kabamba
* Executive Director - Yohana Otite

(April 2018 - Aug 2018)

* Executive Director - Matthew Green (Oct 2018 - July 2019)
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THANK YOU TO OUR
SUPPORTERS
ACORN HAMILTON

AFRO CANADIAN CARIBBEAN ASSOCIATION
BROADBENT INSTITUTE
COALITION OF BLACK TRADE UNIONISTS
COUNCIL OF CANADIANS
CITY OF HAMILTON
EMPOWERMENT SQUARED
ENVIRONMENT HAMILTON
FLY PRINT
HAMILTON ANTI-RACISM RESOURCE CENTRE
HAMILTON WENTWORTH DISTRICT SCHOOL BOARD
HAMILTON DISTRICT LABOR COUNCIL
HAMILTON ENCAMPMENT SUPPORT NETWORK
HAMILTON IMMIGRATION PARTNERSHIP COUNCIL
HAMILTON COMMUNITY LEGAL CLINIC
HAMILTON COMMUNITY BENEFITS NETWORK
HAMILTON STUDENTS FOR JUSTICE
HAMILTON TENANTS IN UNITY
IMMIGRANTS WORKING CENTRE
MUSLIM COUNCIL OF GREATER HAMILTON
McMASTER UNIVERSITY - EQUITY & INCLUSION OFFICE
McMASTER UNIVERSITY - OFFICE OF COMMUNITY ENGAGEMENT
MCMASTER SCHOOL OF SOCIAL WORK - DR. AMEIL JOSEPH
SEXUAL ASSAULT CENTRE (HAMILTON AND AREA)-SACHA
SOCIAL PLANNING RESEARCH COUNCIL
NATIONAL COUNCIL OF CANADIAN MUSLIMS
THE SPACE
YWCA

