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PROGRAM
OVERVIEW
The HCCI COVID-19 response is a
back to school program to support the
needs of Black youth in Hamilton.
COVID-19 has exacerbated already
existing inequities in Black
communities and this program
attempted to support Black families
through this. This program was
structured so that Black youth or
parents could fill out a google form and
specify their specific needs. Through
this program, we were addressing food
insecurity, lack of access to school
supplies, mental health supports and
tutoring. We found that most youth
and families were in need of food
support and back-to-school supplies.
Please refer to graph number two.
PROGRAM GOAL
Our goal is to support the back-to-school transition for Black youth
by mitigating some of the impacts of COVID-19. Overall, the project
had a wide reach and exceeded the budget that was initially put
forward. In assessing the impact, it’s clear that this project fulfilled
the needs of many Hamiltonians and supported our initial goal.
Although we did not envision a specific target number of individuals
that would access this project, the demand clearly exceeded our
capacity. By the end of this program, we assisted 413 Black students
and families. We worked to meet the needs of these families within
the goals and structure of this program.

BUDGET
THE BUDGET FOR THIS PROJECT WAS $32 000. THE
BREAKDOWN OF THE BUDGET CAN BE FOUND IN
THE GRAPH BELOW:

GRAPH 1

Discretionary funds from this budget were used to
accommodate the increase in need for food
supports and back-to-school supplies. To address
food insecurity and to support families that
requested food support, we offered gift cards to
Walmart, and Food Basics. The amount on this gift
card depended on the size of the family. These gift
cards ranged from $50-$150 and family sizes
ranged from 3-10 people.
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This graph highlights the areas of supports that
were requested through the intake process. As
seen above, school supplies (348), and food
supports (300) were requested the most.
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SUPPORTS BY LOCATION IN
HAMILTON

Graph three and four delineate the
geographical distribution of individuals and
families who accessed the program. We found
that most people who accessed this program
are located in the downtown core, namely
wards two and three. The individuals
congregated in similar neighbourhoods and
buildings.

SUPPORTS GIVEN BY GRADE
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GRAPH 5
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The graph above delineates the various age groups
that required support. As highlighted in graph number
five, 62.7% of the support requested was for
elementary students. The vast majority of these
students required food supports for their families as
well as back-to-school supplies. The requests amongst
high-school students were similar, however, the need
for tech devices was more prominent amongst older
students. Finally, students in post-secondary
institutions who requested support were looking for
either mental health supports, tutoring or food
supports.

AREAS FOR
IMPROVEMENT

This process highlighted many gaps, some being systemic
and others being gaps in our funding structure and
operating model. Due to common language barriers and
ensuring our program was accessible, the only required
fields were email and phone number. This meant that we
could still meet the needs of families through a limited
intake process. However, this process posed challenges.
Through this, we identified 29 cases where people did not
share an address on the intake form and 10 people who
did not specifically identify their needs (addresses and
needs were identified by privately contacting the phone
numbers and emails attached to the entries). Thus, this
process created gaps in our information collection system.
This is why the graphs based on the shared Google forms
only account for 385 (93%) student addresses, or 404
(97%) entries for supports needed. In the future, we will
explore a different intake process that offers a more
accessible way to holistically understand the needs of
interrelated communities.

AREAS FOR
IMPROVEMENT

Through this changed process, we can accommodate
many family members in one household while also having
a better reflection of the number of people we are
supporting. Throughout this program, we noticed an
increase in need for technology devices which was
largely driven by the shift to online schooling. In order to
address this, we put out a call-out on social media urging
Hamiltonians to donate used devices. While we were able
to connect Black youth with technological supports, this
ultimately led to a large number of devices that are either
malfunctioning or dated and did not serve the intended
purpose. The area of support most needed was back to
school supplies for Black youth. This included backpacks,
notebooks, pencils, pens, crayons, paper, binders etc.
Each kit was individualized, based on each student's
needs. See graph two for more details

